Northampton Cycling Club
Minutes of Board of Directors Meeting – February 1, 2010

Present: Mike Hempstead, Jeff Barron, Jonathan Brody, Alec Donahue, Tom Hoogendyk, Leila Everett, Joe Lellman, Jonathan O’Keeffe, David Goodwin and Don Frank (2 hours late)

1. Club Party – Jonathan B has contacted the Northampton Brewery and has two possible dates – 2/28 or 3/7 (both Sundays) at 6 pm.  Jonathan O’K and Leila volunteered to help with the party planning.  The BOD decided to go with the March 7th date.
2. Membership discussion – Jonathan B suggested 1 year memberships based on the actual date of registration.  Other members said that we’ve had this conversation many times and felt that the current calendar year system worked best.  A compromise was reached to base it on the USAC method – if new members sign up after Labor Day, they’ll get the rest of the year as well as the next calendar year.

Another discussion was on the waiver people sign when they join.  Jonathan B was worried that for family memberships, only one person signs for all of the family and was worried that this could lead to problems.  When Don showed up at the end of the meeting, he said that each adult should sign their own form but an adult could sign for the children.

3. 2010 races:

a. Tour of the Hilltowns – David reported that Peter Crowley was still interested in being the Race Director and received BOD permission to renew our USAC permit.  Peter will make the final decision if the race is on or not depending upon road conditions.  He will also be asked to write up a 2009 summary of the TOTH for the April newsletter.

b. Alec will put the NCC on the CycleSmart Look Park Cyclocross race permit in 2010.

c. Alec said that Greg Garrison is planning a training crit series at the Turners Falls Airport.

d. Greylock Hillclimb Time Trial – Mike McCusker is moving forward as the Race Director but received a letter from the Berkshire Cycling Association asking NCC to let them take the race over.  The BOD decided to stay in control of the race and Leila suggested that BCA be offered to help out with TOTH (and be on the race permit) since they lost the Jiminy Peak road race and need to run a race.  Greylock would not qualify as a race for USAC.  David will notify Mike M about this.

4. Sponsorship deadline has been moved back a month due to the Voler order deadline being pushed back to April 16th which means there is more time to track down more sponsors.  Mike has drafted a new sponsorship letter which the BOD reviewed and approved.  It is a big improvement over last year’s letter which was pretty good to begin with.  He suggested we add a 10% discount to sponsors willing to commit to a three year sponsorship deal.  We all estimated the amount of money that we have spent at sponsors over the past few years for Mike to add to the letter.
5. Mike will contact Mike Yargeau to redact the April, 2009 discussion of Joe’s Garage since this was not for inclusion in the minutes.

6. No news from Tom regarding the clothing order.

7. New BOD members were encouraged to get at least one new sponsor.

8. Jeff discussed a new bike shop opening in Hadley on Route 9 by some of the people from Competitive Edge.

9. Junior Cyclocross Program – David reported that he has reconsidered the idea to combine the Junior Cyclocross and Mountain Bike Program and the BOD supported his decision to keep it just cyclocross this year.  There was a discussion about contacting Meesha Crowther to see if she would be interested in expanding the kid’s grass crit series to include longer and more challenging races for the older kids.  Alec will contact her.

10. The BOD decided to continue to send the newsletter out via mail.

11.  The BOD decided to increase the Racer Rewards points for hillclimbs up to two points.

Submitted by David Goodwin
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