                 Minutes of the Northampton Cycling Club Board of Directors Meeting 11/5/07

  Present: Amy Kemper, Carl Ditkoff, Jeff Barron, Mike Hempstead, David Goodwin, Robert Wilson, Don Frank, Peter Crowley, and Elissa Foreman,

   We first made note of the election held at our August picnic. Ross Krause, Ashley Krause, and Steve Robbins will be joining us as new board members in January. Carl Ditkoff has replaced Rachel Telushkin as treasurer. And, Chris DeFrancis and Robert Wilson were re-elected to new terms. All are to serve two-years.

   Lifetime memberships to the NCC were given to J.D. Biladeau, John Frey, and Steve and Katherine Rosco in acknowledgement of their founding, managing and supporting the club over the past years.

  The minutes of our September 4 board meeting were approved.

  Committee Reports:

Rides: The Saturday Comp Edge ride is getting a good turnout of seven to ten people. Twenty to thirty people are showing up for the Glendale Glide on Wednesdays. And the Amherst cross course is mostly enjoyed by just Peter and David.

Treasurer: The NCC is financially fit with bills for events paid and the IRS happy.

Membership: Jeff will send out letters reminding NCC’ers to renew their memberships for 2008. A letter now, and one in the spring, will be sent. 2008 registration will be set up on BikeReg, including a way for memberships to be bought and given as presents.

  Mike presented a proposal by Doug Chaissen to form an invitational masters racing team with a uniform distinctly different from the regular NCC kit. This team would opt out of the racer rewards program but receive significant financial sponsorship from the club in the form of travel reimbursement, free kits, etc. We discussed this at great length. We would all love to see the NCC showing a strong presence at races. However, there were concerns about the exclusivity of such a team. The result being that this team would be competing against “regular” NCC racers who were not invited to be on it, creating a difficult conflict. The discussion was tabled.

  Mike and Amy volunteered to form a committee to look into ways the NCC could promote racing in the club. Might we attempt to cultivate racing teams with new inducements or modifications to the Racer Rewards Program? Coaching, clinics? A women’s team?

  Mike reported to us that he had spoken with the Recreation Department about including the NCC’s kids’ race series in its semi-annual guide to activities in the area. He also talked about expanding the race series to an actual cyclo-cross league for eight to thirteen year old kids, with regular weekly meetings, coaching, and parental participation.

  We discussed the recent incidents of cyclists being harassed on the road by a Westhampton motorist. Don is helping the victims file criminal complaints. We discussed what else the club could do to raise public awareness about hostel drivers who operate their vehicles in a dangerous or threatening way in order to frighten cyclists. 

  Mike brought up his “Bikes with Baskets” ride idea. He wants the NCC to offer free, instructor-lead group rides for folks who want to go flat-out slow: people who don’t have road bikes, might be intimidated by or unsure of how to deal with traffic, and such, but would like to get out and pedal around some because, by god, it’s fun. However, it can be difficult to find volunteers to lead these rides since all our club members are so blazingly fast and always flying around in a blur of speed. So, he spoke to the Pedal People about hiring some of their folks to lead these rides. They said it was a lovely idea and would be glad to be involved. Details to be worked out as needed.

   As 2007 comes to a close it is time for us to begin thinking about sponsorship for 2008. We hope our current sponsors will renew their support of the NCC. Mike created a beautiful prospectus outlining the club’s mission and contributions to the community. Board members who brought in sponsors will contact them about renewal or seek other interested potential sponsors.

   Respectfully submitted by Amy Kemper.

