NCC Board Meeting

10/06/09 7:15pm

Present:  Mike H., Jonathan B., Don F., David G., Ashley K., Ross K., Al D.

BikeFest

· Mike, Al and Scott Howard did an amazing job!!!

· 6 elite members came  

· Music, Beer, Food all great

· After event meeting

· Next Year

· Manned Food Station

· Keep rider list for folks to sign back in 

· Mainly for saving food 

· Huntington General Store

· Have Some Volunteers

· Caterer underestimated amount of food

· Lost $2,000 

· 70 paid total participant 

· Some people bought clothes

· Was suppose to be club picnic, which would cost $1000

· Banner was one-time cost of $400

· We will get a second cause they made a mistake 

· We have $300 gift card from river valley market that we can use for next club meeting

· Gloucester/ Cross conflict 

Don Updates on Board 

· Don needs to explain board process 

· We need three people up to 11

· Sent E-Mail about interest

· Possibilities 

· Jonathan O’Keefe (Don will contact)

· John Rino (Don will contact)

· Out

· Steve? (Mike will send e-mail)

· Ross and Ashley

· Women

· Rose 

· Jonathan will forward 

· Lela (Tom and Jonathan)

· Kate Quenny (Ashley)

Club Meeting 

· Get members more involved 

· Agenda 

· 30 minutes social, food, drinks 

· Look Back at Year 

· Elite Team Update

· Hilltowns

· BikeFest

· Rides  

· Speaker (Jeremy P, Members (Kate Quenny, David Goodwin, guy who rode cross country(Mike will contact))

· Upcoming Events

· Annual Meeting 

· Rides

· Spring Ride 

· Food

Calendar

· October

· Book Annual Meeting Space 

· Book November Club Meeting Location  

· November 

· Club Meeting

· Start pursuing new sponsorships

· Thank You Letter to Current Sponsors

· Choose Clothing Vendor 

· Plan Membership Drive

· December 

· Board Meeting

· Pursue current sponsorship

· Decide Elite Team Sponsorship 

· January 

· New Years Ride (David) 

· Clothing order opens and closes

· Plan Annual Meeting

· Calculate Racer Rewards (David)

· February 

· Annual Club Meeting 

· Choose and Orient Ride Leaders (Rose – C-Ride)

· March

· Spring Brewery Classic

· April  

· Spring Brewery Classic

· May 

· Rides Start 

· June 

NEED TO FINISH THIS NEXT MONTH

Next Board Meetings: Tuesday October 6th, 7;15pm, Monday November 16th, 7:15, Monday  December 7th, 7:15pm, January 4th 7pm 

· Mike will book Packards 

· Folks should check minutes for tasks 

