NCC Board Meeting 5/4

Roll call

Alec D Secretary

Mike H

Ashley K

Jonathan B

Jeff B

David G

Tom H

Bike Week

Rodeo at the Jackson St School 

Saturday 5/9 rain or shine. It will be in the gym if there is rain.

Mike H will be at the event until 1:30

JB 1-the end.

The PTO will be there to help out, and Whole Foods is setting up and serving food.

Bike Safety Class

Mike H will run 1 class this year

Breakfast in Northampton

Wed 5/13 7-9:30

Al will show up for that. 

Breakfast in Amherst
Fri 5/15

Need to find a person to show up for that one.

Clothing order

Shipping soon, and is on schedule based on Sfatto’s projected delivery

MTB kids program
5 event series run by Jeff Fowler

We want the Northampton recreation department to be involved with this program.

Their flyer goes out to town residents, and they handle registration for a small fee.

We get good exposure through the rec dept, and have generated members this way in past years.

Kids Cross in Look Park
Attendance in great, and the program is going well. 

On 5/3 there were 27 kids there.

Thanks David

Club Discounts through the elite team.

Kenda road tires will be available at Spooky for $25  They usually sell for $35-45

Here is a link to the tires http://www.kendausa.com/bicycle/road.html they are the Kaliente.

Shaklee product will also be available to club members at Spooky at a discount.

They will have Physique, the recovery drink, and Performance, the during workout mix.

Club members can get a 15% discount through Mukunda and a free membership. This way product can be ordered online and delivered to the customer.

Contact him through the site, http://www.shaklee.net/athlete and mention the elite team.

NCC Racing
Large jump in club race participation at the Quabbin event. 

The Cat 3 team has a number of new members, and will represent the club on road and MTB.

Membership count

We had a debate on how to count the membership. Somewhat of a consensus on using the number of active members as of Dec 1 from the previous year.

We also discussed including growth percentages with that figure to project the membership for the coming season.

Hot debate on when the membership year should start. No change was made.

Club Races

We would like to have a long term planning session on the viability of each of the club events, and potential events. So far we wanted to go over: Hilltowns, Greylock, Cycle-Smart Cross race, and the Downtown crit. The initial focus is staffing and evaluating the events on the 2009 calendar, then considering the ones we would like to add.
Hilltowns
Construction complications, and especially since Ross and Ashley will be out of town on race day, additional  race committee members will be sought from the club. We wanted to assess the cost of club resources vs the benefit of having the race. The Cyclonauts had offered to help with the event, and Bikereg.com needs to put on an event as well. We also wanted to call on the members directly instead of mass emails. 

Greylock TT 

Has the possibility to be a signature event that makes money for the club. It is the race with the biggest growth potential based on the success of other hillclimbs in the area. Scheduling is key for this event, as we want to capture the Mt Washington crowd. While we are on that, we should consider including running categories. 

For this year we should talk to John Frey about logistics.

We wanted to check in with Don to see where he is on this one, and find more people to help run the race.

Cross race
Keep it a double day. Good event for the club. The race is looking for a director. Adam has asked everyone he knows. It can’t really grow anymore from a racer participation standpoint. There is huge potential for a better expo and community involvement. It has typically been under promoted in the area by Cycle-Smart. 

Downtown Crit

Not on the schedule, but has great potential. We should talk about this in the future.

Training Crit
This would be great for the club. We need to find a location, Mike likes Look Park. 

Club Calendar

We want to get a yearly timeline together that lists all of the club events. This way we have an easy way to look over what and when all of the club events happen. This should help us streamline organizational tasks related to annual events, and shed light on more effective scheduling practices.

Club Meeting

There will be a general club meeting in June. We would like to have a speaker, and Adam Myerson, a member of the elite team, or Martha were all brought up as possibilities. 

We decided to come up with an agenda over email. 

10th Year Anniversary Party

It is the 10th year of the club and we want to have a party. Maybe after the cross race? Scheduling was not decided on.

