May 29, 2011
NCC BOD MAY, 2011 MEETING MINUTES

Date of Meeting:  Monday, May 23, 2011

Location of Meeting: Packard’s Library Room, Northampton, Mass

Attending:  Mike Hempstead (president), Joe Lellman (secretary), Tom Hoogendyk(web liaison), Jeff Fowler, Alec Donahue (elite team rep), Jeff Barron, Patrick Rondeau, Leila Everett, Don Frank
Absent: Jonathan Brody, Jonathan O’Keefe

Meeting Called to Order: 19:32

An exceedingly convivial atmosphere prevailed for the impromptu May meeting of the NCC BOD.  Several board members provided agenda items for discussion and review.  A brief summary of those items appears below:

1) Ride Descriptions- More accurate ride descriptions have been posted to the NCC web site.  Leila reported that the Wednesday C ride attendance is significantly improved, and that the start time will remain at 5:30.

2) Financials- Mike is attempting to finalize payment status of active sponsors.  We were unable to accomplish this without direct input from Jonathan O’Keeffe.  

3) Last Meeting Minutes-  These were completed and sent to our web master for insertion into our web site.

4) Volunteer coordinator- More emphasis is to be placed on securing volunteers for our big four events, both by announcing a need for volunteers at each of our group rides, and on our web site.  Patrick R. is the volunteer coordinator for the TOTH.

5) Clothing Order feedback- Feedback has been excellent; a small amount of extra kit is available at Northampton Bike.  How sponsors will be included as members for communication purposes is still under discussion.  

6) NCC storage facility-  Because Mike and Jeff B. feel that the NCC may succumb from a lack of a storage facility to house its enormous supply of banners, the BOD was persuaded to rent a convenient facility from Jeff B. for the paltry sum of $50.00 per month for one year.  This passed by unanimous vote.

7) RAAM team- The NCC sponsored RAAM relay team has a Facebook page, and NCC kit.  They leave on 6/18, and will be blogging and posting tweets in conjunction with the NCC web site.  
8) Elite team report-Good results are accruing including a win by Al Donahue at Sterling, a 3rd place finish at Sunapee for Jeremy Durrin, and a second place finish at Mystic Velo Crit for Mukunda Feldman.  The link between the club and the elite team is being strengthened on the world wide web and with more of an elite team presence at NCC events and group rides.  

9) TOTH- plans for this event are progressing with Peter Crowley in charge of the race committee.  Evan Hough will be training to take over as race director for next year.  

10) Sponsor plaques- Jeff B is in the design stage, and a straw poll of the BOD members present wanted our standard logo to be used.  However, a new logo redesign subcommittee formed with Tom H, Jeff B, and Al D. with a timeline for a new logo by November.  

11) Club Membership- Volume numbers look good, probably better than last year.  

12) NCC Member Party-  Jon B. to coordinate, possibly in conjunction with kids races.

13) Jr. Development Program-  Al D. unable to commit to this program, and resigned.  

14) Next meeting was not specifically discussed.  

15) Respectfully submitted,   Joe Lellman MD 

