Minutes of the Northampton Cycling Club meeting held February 5, 2007 at the VFW in Florence, MA.

Board members present: Mike Hempstead, Don Frank, David Goodwin, Robert Wilson, Rachel Telushkin, Peter Crowley, Amy Kemper.

We welcomed Martha Grinnell to the club. She is an experienced tri-athlete who runs a multi-sport coaching service called Dynamic Training. We hope that joining forces with her will benefit all of us. She will attract new members to us by making the NCC a multi-sport club. And she will be exposed to a larger base of potential clients for her business. Martha is aware of many individuals in the valley involved in multi-sport training who are mostly doing it on their own. All could benefit from the support a team affords. She plans on offering weekly track workouts open to any NCC member, as well as open water swims, and other types of tri training sessions. Many people have already expressed great interest and enthusiasm to her about the prospect of joining a local club where they would have access to both her coaching expertise and the fellowship of teammates. 

Mike has been working together with Martha to develop a program of racer rewards to promote NCC members to compete for the greater glory of our fine club (and kick some ass.) Club members would have to volunteer at a minimum of one NCC event to be eligible. They could then earn points by competing in races (more points for more difficult races) and those points could then be used to purchase specific booty. A minimum of 15 points would be required and 50% of the points must be used to buy NCC kit. The rest could be spent at Joe’s Garage and Flye Cycles, our excellent sponsors who will benefit from the extra business. Some details of this may need to be ironed out. Mike also mentioned that a program will be developed to promote non-competitive participation in the NCC to encourage and reward members for things like volunteering at events, leading rides, or helping on a committee. 

Mike reported that he is looking into a kind of supplemental insurance which the Cyclonauts have begun using. It covers the club, officers, sponsors, etc in the event of a lawsuit. The cost is $1/ club member. When he finds out more, he will let us know.

The clothing order: The NCC will use Verge again this year. Mike and others gave serious consideration to VOMax since they will soon be located right in Northampton and using a local company would have been nice. But, due to prices and other factors, it was not possible. So, we must now proceed with all possible haste to get the clothing order up on the new web site and all set with BikeReg and go go go! Added to the usual items will be our awesome new tri-clothes. Plus, because in the past the NCC has lost egregious sums of money on clothing orders, Mike researched splitting the order into two separate ones, thereby reducing the chances of over-ordering. The pricing does not increase if it is done this way and fewer extras would have to be purchased.

Peter reported on potential NCC race promotions. He is in the process of putting together an organizational committee. Because the Tour of the Hill Towns passes through so many towns it is a bear to organize. The police departments, fire and rescue departments, and ambulance services from each town must be on board. Town meetings must be attended to secure the course through each town. Peter is in touch with a non-profit organization called Central Massachusetts Public Safety Association, which specializes in coordinating all the relevant towns’ departments responsible for ensuring the safety of the race. They require a donation for their services and he is negotiating a way to structure that sum depending on the profitability (or not) of the race. Also, the increasing costs of and requirements for insurance are a consideration. We might raise the entry fee, but hesitate to do so since we canceled the race last year.

Mike proposed an executive session of the board in two weeks. We have so many irons in the fire right now that many issues remain to be discussed, including membership, volunteers, races, the functioning of the board, and planning for the March meeting. We briefly discussed the way the club should meet as opposed to how the board meets. Can our system be improved upon? Should general club meetings be less often, but bigger, more party-like social events, and board meetings be more for nuts and bolts business that might bore the pants off an unsuspecting member. However, we all expressed the conviction that however we work it, the participation and involvement of all interested members in the running of the club is of paramount importance. 

Packard’s February 19 at 7PM is our next rendezvous unless otherwise announced.

Respectfully submitted by Amy kemper.

