February 2009 NCC Board Meeting 

Tuesday, February 3 7:15pm @ Packards 

Present: Jonathan Brody, Ashley Krauss; Ross Krauss, Tom Hoogendyk, Al Donahue, David Goodwin, Steve, Mike McCusker

Agenda:

Clothing Order Update By Tom – 

Everything is pro-fit, gender specific.  We’ll have a sizing chart.  Templates are shown.  Tri-team uniform clarification.  One zipper (full) choice; One vs. two piece option; Winter jacket and other options.  Deadline will be 15th; announcements need to go to the club. Don clothing order issues, check receipts, etc. and fix it. 1 Time Kenda Tire Order

  RJK will stay on:   

· Ask Jeff about sending Ron Koester’s wife a note from the board, explaining that the family is still in our thoughts, Ron’s initials will stay on the jersey and the bike safety course continues.  We want to extend a complimentary family membership, offer to send jerseys and let them know they are welcome to any club events.

Racers Awards – 

Everyone who submitted will get rewards.  All $5000 will be used.  Post on website.  Announce at party.

Budget Adjustment – 

Radical changes are needed.  Advertising will reduce; $5500 in past

Sponsorship – 

Feb. 14th Sponsorship Deadline  

Tom has Sponsorship spreadsheet 

Party –

Brewmaster – will trade for a party

$900 Last Year

Budget –

10,000 In the Bank 

10,000 In Sponsorships

  4,000 In Memberships

To Do –

Tom, clothing order

Everyone, sponsorships by Feb. 14

Jonathan and Tom, letter to club to be checked by Mike 

Jonathan, talk to Jeff about RJK

Next Meeting – Tuesday March 3rd Next Meeting 7:15pm Packards 

1. Budget

2. Timeline 

3. Ride Communication

